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concentration to himself of a power so well-founded in unreason-
ing faith that any attempt at insurrection was defeated with
ridiculous ease. Even before that, before Germany was strewn
with ex-members of the gang, sheer instinct for intrigue had
made him the most successful, if the most obscure, exponent of
the personal rule in Europe.
For programme, that programme which Goering, at a loss to
find any other source for it, said was written only on the faces
of Storm Troopers, there was simply Hitler, and a little later there
was Hitlerism. But no one ever knew what Hitlerism was except
that it included anti-Semitism, and even that was not absolutely
certain; so what the leader said last was the programme. Now
that the mass movement has put him in the scats of the mighty,
that is called the triumph of personality. One could call it some-
thing very different, but it is enough to remind the reader that
the current meaning of personality is simply super-salesmanship.
Hitler is essentially the supreme salesman of politics. He sold
Hitlerism, and the necessity of explaining Hitlerism to anyone
who disliked buying the proverbial pig in the proverbial poke
was simply got over by the hypnotic influence the super-salesman
ought to possess. But to those who are not customers the difficulty
of understanding Hitlerism is simply the difficulty of under-
standing Hitler.
The essence of the difficulty is to pick out any qualities which
distinguish him from the ruck when he is not engaged in sales-
manship. He is simply the familiar type of the ambitious, lower
middle-class good fellow somewhat exaggerated. One can find
his type in reasonable numbers in any suburb, in any suburban
association, the type which is set a little apart because of its
obvious desire to have power, be it only in a local tennis club.
There is the same avidity for distinction even in details of dress,
the same alternations of liauteur and humility, the same ill-
graciousness in the assumption of either, the same jealousy of
rivals, the same cunning in manipulation, the same lack of and
pretension to culture, the same intolerance of and contempt for
others, the same ignorance, the same dogmatism, the same
conceit, together with those qualities which make up the average

